
Title of the Project 

Diversity and Inclusion 

Objectives of the Practice: 

1. To instil a sense of belonging among the ethnically diverse students. 

2. To enrich the talent pool by drawing students from diverse ethnic backgrounds. 

3. To create an academic climate suitable the growth of the ethnically diverse section of 

students. 

4. To equip the students with the coping and adaptive skills needed to survive and thrive in a 

diversified society. 

5. To remove prejudices and stereotypes about the diverse groups/communities and create an 

unbiased understanding about them. 

6. Creation of a more inclusive teaching and learning environment. 

Principles and concepts of Diversity and Inclusion:  

The Practice of Diversity and inclusion is based on the principle of recognition. Coping with 

diversity entails recognising difference while looking for the common bond. Students who feel 

recognized as different but equal, who know that they can be their true selves not only in private 

but also in academic settings can play a confident role and feel motivated to deliver their best. 

Inclusiveness also creates reciprocal understanding among diverse groups. The hitherto 

marginalized voices are not only invited but actively invited, supported and empowered to state 

their viewpoints, ideas and openness. 

The Context: Contextual features and challenging issues that needed to be addressed in 

designing and implementing the practice. With its largely diversified campus population 

consisting of students belonging to various ethnic tribes and sub tribes spread across the entire 

North East, meeting goals of inclusion is fraught with many challenges which are discussed as 

under: 

1. Language barriers: One of the challenges encountered in designing and implementing the 

practice is linguistic differences. Coming from different ethnicities, the familiarity of the 

ethnic students with the local language is less. This linguistic alienation poses a challenge in 

bonding with the students and teachers from non diverse groups.  

2. Lack of acceptance: During the initial period, the students from the ethnic minorities 

experience a lack of acceptance in an alien campus setting. They take time to gradually open 

up and feel accepted. 

3. Ethnic Conflict and tension: There is evey possibility that coming from ethnically 

marginalized spaces may make these students vulnerable to different forms of aggressions 

like bullying or harassment. 

 

 

 



The Practice: Practice and its uniqueness in Indian Higher education. Constraints and 

limitations The prime mission of Indian Higher Education is to promote student achievement and 

preparation for global competitiveness by fostering educational excellence and ensuring equal access. 

Integral to furthering that mission is supporting efforts to create diverse and welcoming campus 

communities for all the students. Student Council diversity is important not only for improving 

economic and educational opportunities from ethnically diverse groups, but also for the social, 

economic and societal benefits it presents to students. Students report less discrimination and bias at 

institutions where they perceive a higher commitment to diversity.  

Higher education improves social mobility for ethnic minorities. Diversity enriches the 

educational experience by allowing students to learn from multiple perspectives. Besides, it also 

promotes personal growth by encouraging critical thinking and freeing the mind of stereotypical 

perceptions. Students learn to communicate effectively with people of varied backgrounds. Further, 

education within a diverse setting prepares students to become good citizens in an increasingly 

complex, pluralistic society besides fostering mutual respect and teamwork.  

One of the major constraints faced is linguistic barrier that hinders effective communication 

between the students from diverse ethnic settings and the teachers. Being poorly conversant 

languages other than their own, communicating with them becomes challenging. Instructors already 

straining under large workload may resent the added duties of coming up with different approaches 

for the same lesson.  

Evidence of success: Performance against targets and benchmarks 

The spirit of inclusion and acceptance in an ethnically diverse campus population of 

S.B.Deorah College has yielded positive and encouraging results. A strong sense of unity and 

brotherhood amongst the students irrespective of their ethnically diverse backgrounds is 

conspicuous. The positive outcome of the inclusive policies adopted by the college is seen in the 

following areas. 

1. Active participation of all the students in the college events and programmes. 

2. Students encouraged to showcase their rich folk culture, songs and dances in college 

functions. 

3. Participation of students in students body elections of the college as candidates 

encouraging. 

4. Reaching out to such students and building personal rapport through mentoring and 

counselling sessions. The College has put in place an Equal Opportunity Cell to allow 

equal opportunities of growth and development of all students irrespective of their 

ethnic differences. The Grievance Redressal Cell, on the other hand, addresses any 

academic or non academic problems faced by the students. The students from ethnic 

minority groups can avail the benefits of these Cells to make their learning experience 

smooth. 

 

 

 



Problems encountered  

Putting into practice the inclusionary efforts and initiatives within a largely diverse academic 

campus is also fraught with problems which are discussed below 

1. Linguistic Barrier: Students coming from tribal communities within the state and outside 

the state, are not conversant in the local language. Besides, their English speaking skills 

too are not up to the mark. In such a scenario, communicating effectively with them 

becomes difficult. 

2. Attitudinal barriers: Since these students are from culturally and ethnically distant 

spaces, it takes time for them to feel accepted and blend into the non diverse groups. 

Resources required in implementing the practice 

A diverse ethno cultural manpower can truly understand the issues and gain first hand 

perspective. A culturally competent staff can better interact and motivate the students from diverse 

groups. Adequate funding to conduct talks, workshops seminars or orientation sessions to educate 

the entire campus about the benefits of diversity is required. 

Best Practice 2. 

Title of the project: Paperless and Online system  

Objectives of the practice 

1. Going paperless is important to save natural resources. 

2. The online operations can make administration process much easier and faster and 

improve operational efficiency. 

3. Generate environmental consciousness. Using less paper is as much about saving green 

as about being green. 

4. Reducing cost by less paper consumption and diverting it to other meaningful projects. 

The Context: Contextual features and challenging issues that needed to be addressed in 

designing and implementing the practice 

1. The biggest hurdle is raising awareness. Organizational culture change is 

challenging. Reorienting the staff to switch from the traditional mode of paper to 

electronic communication calls for a lot of personal motivation and effort. 

2. Integrating the online mode with the existing paper mode. 

3. Network connectivity fails off and on. 

4. Inadequate manpower to handle enormous data also adds to the problem in 

negotiating the shift from a paper centred to a technology centred approach. 

 

 

 



The Practice: Practice and its uniqueness in Indian Higher education. Constraints and 

limitations 

The commitment to excellence in teaching and learning is long attributed to higher 

education. The paperless system is a 21st century trend and embraced by Indian Higher 

education. The education sector is one of the important industries which not only creates and 

maintains large amount of information but also in need of secured storage access and efficient 

business process. The procedures associated with processes such as administration, teaching, 

examination and support have grown manifold. Institutions, irrespective of the size and scale 

can practice   better paperless administration using digital tools. Going paperless essentially 

means adopting a digital system that allows for the electronic creation and storage of 

documents of files to mange institutional data instead of the traditional format of paper. It 

enables the user to store electronic documents in a database for subsequent retrieval and sharing 

and assign viewing and editing privileges to users. 

The online admission process enables attracts students from far off areas. Effective college 

websites speak clearly, even to yet to be students, and make it understandable to all. Students 

also have access to digital library which can direct them to various links to learning resources. 

Departmental whatsApp groups can keep students updated about departmental news besides 

facilitating speedy exchange of information –both academic and non academic. 

Evidence of success: Performance against targets and benchmarks 

1. Use of biometric device to record staff attendance. 

2. Installation of a Digital board to display important notices and information. 

3. Electronic submission of leave applications by staff. 

4. Payment to college by the students is only through online mode 

5. Effective use of the college website for dissemination of information. 

6. Access to numerous e books and journals through the digital library. 

7. Supplementing classroom learning of students with online resources via links to 

informative sites. 

Problems encountered and resources required to implement the practice 

Different students have different learning style. Some prefer to take notes, some by 

listening and some through interaction. Not everyone is comfortable with the digital method 

of teaching. Understanding the different learning styles of students for positive learning 

outcomes is one of the major problems encountered. Technological challenges in the form 

of lack of connectivity; power failures, errors and malfunctions also hamper instruction. 

Technically trained personnel to instruct the users, including students, teachers and office 

staff efficiently handle technology for dissemination of knowledge is an urgently felt need. 

 

 

 



 

 

 

 

 

 

  

 

 


